
PENNSYLVANIA HIV, STD AND PREGNANCY PREVENTION LOGIC MODEL: March 1, 2008 – February 28, 2013

Overall Progam Goal:  Decrease incidence and prevalence of HIV, STD and Unintended Pregnancy among school-age youth

STRATEGIES/ACTIVITIES

Provide professional development 

opportunities for program staff to strengthen 

core competencies.

Maintain and implement a comprehensive 

plan.

Implement a comprehensive monitoring 

system.

Develop state level HIV policy for basic 

education.

Involve youth in planning, delivering and 

evaluation of HIV, STD and pregnancy 

prevention programs.

Develop and maintain strong partnerships and 

collaborations with other agencies, 

nongovernmental organizations, voluntary 

associations, institutions of higher education, 

community groups and others interested in 

promoting and improving HIV, STD and 

pregnancy prevention efforts.

Develop and provide tools, resources and 

training materials to health educators and 

schools.

Provide professional development and follow-

up support on HIV, STD and pregnancy 

prevention to health educators and schools.

Incorporate implementation requirements into 

current school requirements not related to HIV, 

STD and pregnancy prevention. 

Provide financial support to schools and 

community based organizations for the 

implementation of programs targeting youth at 

disproportionate risk for HIV, STD and 

unintended pregnancy. 

Involve youth in planning, delivering and 

evaluation of HIV, STD and pregnancy 

prevention programs.

Connect risk behaviors and non-academic 

barriers to student success and the achievement 

of Adequate Yearly Progress under NCLB.

Provide professional development to schools, 

districts and other agencies on targeting 

programs for youth at disproportionate risk of 

HIV, STD infection or unintended pregnancy.

Identify health educators in the schools.

INPUTS

Funds

•CDC Dash 

Cooperative 

Agreement

Staffing

•State DOE staff

•HEAP 

•Training cadre

•Contractors

•District school staff

•HIV Materials 

Review Panel

Federal, State, Local 

& Administrative 

Policies

•PA Act 411 

Confidentiality

•§4.29 HIV/AIDS 

and other life-

threatening & 

communicable 

diseases

•PA Academic 

Standards for Health, 

Safety & PE

Technical 

Assistance &

Collaboration

•DASH

•Strategic planning 

workgroup

•State agencies

•Community based 

organizations

•Schools

•Health educators

•Higher education

•Youth

Professional 

Development

•National 

conferences

•CDC sponsored 

workshops

•Conference calls

•Continuing 

education

•State level training

OUTPUTS

Number and type of PD for program staff

Strategic plan Indicator Q4

Existence of a comprehensive monitoring 

system Indicator Q4

Creation of HIV policy for Private Academic 

Schools
Indicator Q11, 28

Youth involvement in Materials Review Panel 

and providing input into planning Indicator Q10, 

16, 23, 31, 32

Number of partnerships with state agencies, 

community-based organizations and higher 

education Indicator Q10, 16, 22, 23, 27, 31, 32, 33

Three guidance tools/ resources for effective 

prevention efforts developed and disseminated 

Indicator Q6 a,d,h  7 a,d,h, 8, 9, 10, 11,12,16, 17, 28

Number of one-day and multi-day PD events 

and technical assistance for schools and health 

educators on HIV, Assessment and Effective 

Teaching Strategies Indicator Q4, 8, 9, 13, 16, 17, 

20, 21, 23

Document linking SLIM HIV requirements to 

the PA School Improvement Plan created and 

disseminated. Indicator Q6h, 7h, 9h, 11, 12, 17

Number of grants distributed to schools and 

community-based organizations to implement 

programs that target high risk youth Indicator 

Q4, 15, 16, 17, 23, 27, 30, 31, 32

Intervention for sexually active youth by 

sexually active youth piloted and finalized. 
Indicator Q16, 23, 31, 32

Creation and distribution of document showing 

impact of nonacademic barriers and NCLB
Indicator Q11, 12

Number of PD and TA events targeting HIV 

and disproportionate youth Indicator Q4, 8, 14, 

17, 23, 27, 28, 29

Comprehensive school health educator 

directory Indicator Q12, 13

INTERMEDIATE 

EFFECTS & OUTCOMES

Improved work and efficiency 

or HIV program staff

Increase in the number of 

school age youth receiving 

HIV, STD and pregnancy 

prevention education

Partnerships established 

between the DOE, schools, 

state agencies, community 

based organizations and 

institutions of higher 

education

HIV prevention education 

programs within the schools 

that provide information on  

content and skills that 

students need

Programs established to target 

youth at disproportionate risk 

of HIV, STD or unintended 

pregnancy

Increase in the number of 

schools that address 

nonacademic barriers to 

improve AYP under NCLB

SHORT-TERM EFFECTS & 

OUTCOMES 

Strengthened core competencies of 

staff

Program staff use the strategic plan 

in planning and promoting HIV 

prevention program

Program staff use the monitoring 

system in planning and promoting 

HIV prevention program

HIV prevention education would be 

required at all levels for Private 

Academic School students  

Youth support of HIV prevention 

program

Increased collaboration between the 

DOE and state agencies, 

community-based organizations and 

higher education 

10% increase in the number of 

schools that address all eleven of the 

recommended topics contained in 

SLIM #1 in a required course taught 

during grades 6, 7 or 8 (SLIMS #1)

9% increase in the number of 

schools that address all eight of the 

recommended topics contained in 

SLIM #2 in a required course taught 

during grades 9, 10, 11 or 12 

(SLIMS #2)

10% increase in the number of 

schools that deliver HIV, STD and 

pregnancy prevention programs that 

meet the needs of ethnic/racial 

minority youth at high risk. (SLIMS 

#4)

LONG-TERM EFFECTS 

& OUTCOMES

Programs that address the 

needs of school age youth

Coordinated support to 

schools from DOE, state 

agencies, community-based 

organizations and higher 

education for HIV, STD and 

pregnancy prevention 

education.

State level policies in place 

for HIV, STD and 

pregnancy prevention

Sustained implementation 

of quality HIV, STD and 

pregnancy prevention 

programs

Sustained programs in 

schools and school districts 

targeting youth at 

disproportionate risk of 

HIV, STD or unintended 

pregnancy

Schools address 

nonacademic barriers to 

learning as a strategy for 

meeting the requirements of 

NCLB such as students 

attendance, graduation rate 

and dropout rate.

Decrease in incidence of 

HIV, STD and teen births

Data source to document accomplishment

•Indicators for School Health

•Programmatic  evaluation & reports

•State Board policies 

•TA Log

•Training registrations

•Document distribution lists

•School health educator directory

•Website hits / download counter

•Program documents & reports

•Progam evaluation data

•School Health Profiles

•Policies

•Other surveys of schools, 

school districts & local agencies

•TA logs

•School Health Profiles

•YRBS

•Other surveys of schools, 

school districts and local 

agencies

• NCLB data

•Program documents & reports

•Program evaluation data

•-Profiles

•Other surveys of schools, school

districts & local agencies


